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Welcome to the Service Manager application pack,

Thank you for expressing an interest in applying for this role at Home Start Stirling. This pack contains everything you will need to complete your application. If you would like to talk to someone about the role please email ann@homestarstirling.org.uk to arrange an informal chat.

This role is available either as a full time role for one person, or as a 0.6FTE role for two people. There is a space to indicate your preference on the application and we welcome any questions or further discussions in respect to this.
We have indicated the salary scale. It is presumed that new staff will start at the first point of this scale.
Please give us as much detail as you can in your answers – the boxes will expand as you type. Successful applicants will be able to demonstrate, with examples, how they meet the person specification for this role as well as having suitable skills and experience.
Our recruitment timeline is as follows:
Applications closing date:  Friday 31st July at 5pm
Interview invites out by: Friday 7th August
Interviews taking place: – Friday 14th August
Interviews will be in person and will consist of a short conversation with a supported family, a competency and values based interview with a panel and a short task focussed on budgeting and fundraising which you will be sent ahead of the interview.
If you will be unavailable on the 14th August, please let us know at your earliest convenience. 

A little about our organisation:
Our Vision 
Home-Start Stirling believes that every child is entitled to have the best start in life regardless of the disadvantage that they face.  We recognise the importance and value of family life, especially in the early years. 
In working in partnership with families we endeavour to give parents the skills, knowledge and confidence to provide their children with a safe, nurturing and stimulating environment.  Where possible we will support a family to remain together and help parents to understand the fun of family life. 
We will strive to ensure that every child we meet has the care and support that they need to help them to reach their own potential.
Our Aims 
At Home-Start Stirling we aim to….
· Provide parents with the support and encouragement they need to ensure a safe and nurturing environment for their children 
· Increase parent’s confidence in their own skills by using a strength-based approach so they can manage day-to-day life with informal supports. 
· Work in partnership with the family to identify their own goals and outcomes.  
· Use a trauma informed approach to mitigate the ongoing difficulties that early childhood trauma can cause in a child’s development. 
· Work in partnership with other organisations to assess and monitor the needs of children. 
· Keep children safe from harm. 
· Recruit, train and retain sufficient volunteers to provide support to the families referred to the service.  
· Provide support to volunteers that offers opportunities to challenge them and develop their skills. 
What We Do
[bookmark: _GoBack]Home-Start is a voluntary organisation committed to promoting the welfare of families with young children.  We offer support that is responsive to the needs of parents and children in our local communities.  
Home-Start Scotland is our parent organisation and supports the work of Scottish Home-Starts by providing training, information, guidance and support to each existing and potential scheme. They, in turn are part of Home-Start UK, based in Leicester
The relationship between Home-Start UK and Home-Start Stirling is set out in the Home-Start UK Agreement signed by Home-Start UK and ourselves. The agreement incorporates the Standards and Methods of Practice Standards against which our performance and the performance of all Home-Starts can be evaluated.
We have real pride in our reputation for quality, reliability, service and value, and recognise that this is built very much on the commitment and skills of our staff. We are looking for someone to lead the staff team by example, with integrity and commitment to our values.
Kind regards

The Board of Trustees,
Home Start Stirling
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